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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:

Additional funding to the Louisiana Indigent Defense Assistance Board. Adjustment also includes a reduction
of projected revenue from the DNA Testing Post-Conviction Relief for Indigents Fund ($7,500). Total state
general fund appropriated to the LIDAB is $20.5 million.

Funding for RIZ UP! LA. Appropriation for FY 06 was $100,000.

Funding for the Martin Luther King, Jr. Neighborhood Development Association. Funding for FY 06 was
$200,000.

Funding for HAMPCO.
Funding for Newcorp, Inc.
Additional funding for NOCAP. Appropriated level for FY 06 was $150,000.

Additional funding to the Community Awareness Revitalization and Enhancement Corporation. Funding for
FY 06 was $90,000.

Funding for the consolidation of DOTD into the ISIS-HR payroll system. Funding to be transferred from
DOTD. Source of funds is TTF-Regular.

Funding adjustment due to an increase in utilities and natural gas expenditures for all state buildings that are
under the control of the Office of State Buildings. This includes all buildings in the capitol complex; Mental
Health building; Wooddale Towers; Brandywine building in Lafayette; Monroe, Alexandria, and Shreveport
Office buildings; and the Supreme Court in New Orleans. According to the DOA, this increase is a result of a
54% increase in electricity costs and a 64% increase in the cost of natural gas in the months following
Hurricane Katrina.

Funding for professional services contracts to be funded with IAT (federal) from the Office of Emergency
Preparedness to assist with hurricane recovery efforts in the Office of Facility Planning and Control (FP&C).
These funds will by expended on contracts with architects and engineers which will be utilized in the
additional workload created by the repair and rebuilding of state buildings following Hurricanes Katrina and
Rita. It is anticipated that FP&C will utilize this mechanism for the next several years as the rebuilding
process continues.

Funding for software maintenance of the ISIS-HR payroll system. The DOA must annually update its
software and provide maintenance for this system. Prior and future year expenditures include:

FY 04 Enhancements, maintenance and upgrades - $3.5 million
FY 05 Enhancements and maintenance to existing software -$2 million
FY 06 Enhancements and maintenance to existing software -$2 million
FY 07 Enhancements, maintenance and upgrades - $2.5 million
FY 08 Enhancements and maintenance to existing software - $1 million
FY 09 Enhancements and maintenance to existing software - $1 million

Funding to begin the implementation of consolidating DOTD into the ISIS-AFS system (financial system for all
of state government except for Higher Education and boards and commissions). Of this amount, $6 million
is provided from the 2004 Overcollections Fund. These funds are to be expended on planning to detail the
scope of the project and how to proceed with implementation of a new central financial system for the state.
The DOA estimates that the conversion to the Enterprise Resource Planning (ERP) will take a minimum of
four years at a cost of $70-$80 million.

Funding for moving expenses of both DSS and DHH into new buildings in FY 07. Total cost of the move is
anticipated to be $250,000 and is based on historical cost of related moves in the capital complex. Facility
Resources, the DOA’s moving consultants, estimates a per person cost of approximately $125. Based on a
move of 1,970 employees, the estimated cost is $246,250.

In addition, $250,000 will be expended to convert DHH IP addresses in order to merge into the Louisiana
Secure Internet. This same procedure will cost $300,000 for DSS.
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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:

Increase in IAT budget authority due to an increase in billings for services provided by the DOA. This
includes approximately $535,000 for increased costs related to state agencies which are tenants in buildings
which are not part of the Office Facilities Corporation. These buildings include the Shreveport and Alexandria
state office buildings. Increased costs are paid by the tenants directly to the DOA. In addition, this
adjustment includes approximately $320,000 for increased costs of state agencies related to statewide email.
Several state agencies have recently been included on statewide email. This adjustment will fund the
increasing costs of the DOA in providing this service. The DOA charges each agency a flat rate per desktop
and another rate if the agency exceeds the allotted space in the main server.

State Building and Grounds operating expenses will increase as a result of the opening of both the DSS and
DHH buildings in FY 07. These costs include utilities, janitorial services, energy efficiency systems, etc. The
Office Facilities Corporation (OFC) receives these funds from the individual agencies and transfers these to
the Office of State Buildings and Grounds (DOA) who receives the funds as SGR.

Additional funding and personnel added to the Office of Buildings and Grounds associated with the DSS and
DHH buildings opening in FY 07. Includes funding for acquisitions and operating expenses.

Funding associated with the addition of five positions in the Office of Finance and Support to assist with the
processing of invoices in the CDBG Program associated with the flow of federal funds into the state as a
result of Hurricanes Katrina and Rita.

Funding and personnel associated with the creation of the Disaster Recovery Unit in the CDBG Program.
The estimated costs are as follows:

Personnel $2,426,756
Travel $68,000
Operating Exp $236,985
Prof Services $3,500,000
Acquisitions $85,600
IAT $45,244

Funding to Total Community Action, Inc. Appropriated amount for FY 06 was $25,000.

Funding to the Community Outreach Opportunity Program, Inc.

Funding to the Community Empowerment and Redevelopment Program.

Funding to the Community Coordinating Council, Inc.

Funding for the Evangeline Community Action, Inc. for acquisitions.

Funding for CDBG disaster recovery approved by HUD for the Road Home Program, technical assistance,
planning, state and local government infrastructure match, and funding for economic recovery for Bridge Loan
program

Funding to the DOA from the State Emergency Response Fund for one evacuation and shelter three day
event.

Funding for thirty-six (36) additional positions associated with additional workload related to post-Katrina
related activities as well as becoming a state agency after being a program within the Military Department.

Funding for Deloitte & Touche’ Auditing contract match requirement. This contract will provide for an
additional level of accounting, monitoring, and oversight of FEMA reimbursement requests.

Funding for the Hazard Mitigation Management Costs match requirements. This represents the state’s 25%
match requirement on federal dollars. Funding is for personnel and travel-related expenses to administer the
program. Total federal funding is $9 million.
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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:

Funding for state match requirements for the Legislative Auditor for services provided for disaster recovery
audits. This is the state’'s 10% state match portion of total contract. Contract provides for monitoring the
application and payment process to ensure compliance with FEMA and state regulations. Total contract is $5
million with $4.5 million being provided by the federal government.

Funding for an additional twenty positions and associated expenses related to Act 442 of the 2006 Regular
Session which provides for a deputy director, an assistant deputy director, nine regional coordinators, and
nine assistant regional coordinators associated with the Governor's Office of Homeland Security and
Emergency Preparedness.

Additional federal funding in the Education Program for the Youth Challenge Program. These funds have
become available to the Military Department and will allow the Military Department to fund approximately 134
cadets (who were previously funded entirely with SGF) with a combination of SGF (40%) and federal funds
(60%). The Military Department notes that the SGF which becomes available due to the additional federal
funds will be utilized in both the Youth and Job Challenge Program.

Funding for Recovery One For Our Youth.

Funding to provide additional resources for services to women and children of domestic violence in this state.
The source of funding is federal TANF funds from DSS. Details on the expenditure of these funds for FY 07
are currently being worked out between DSS and OWP.

Funding for the New Orleans Police Foundation, Inc.

Funding to the Task Force on Violent Crime for crime prevention activities for Algiers, Gretna, and the West
Bank of Jefferson Parish.

Adjustment to provide funding to fully fund the formula at 100% for the Senior Centers statewide. Current
funding levels provide 74% of the statutory formula of $5.18 per person over age 60 (above a population of
3,000) plus $25,000 but no less than $25,000. Funds are distributed to local Councils on Aging which
distribute the funds to the local area senior centers.

Funding from fees and self-generated revenues to develop a national mortgage licensing system that would
enable mortgage brokers and lenders to renew online.

Major Enhancements for Executive

Additional accounting position in the Department of Veterans Affairs to handle additional workload related to
the two new War Veterans (Northwest and Southeast) Homes and cemetery located in Bossier. The
estimated salary for this position is $35,000.

Addition of an undersecretary position authorized by Act 1088 (2003). The estimated salary for this position
is $94,000.

Initial funding for the State Veterans Cemetery in Caddo Parish. This location should provide sufficient grave
sites for twenty years. Will serve a twelve parish area. Construction of this project should be completed in
February 2007. Construction of this facility was funded entirely with federal funds. The state will be
responsible for ongoing annual expenses and maintenance. Annual expenditures are anticipated to be
approximately $375,000.

Note: A total of $800,000 seed advance was funded through capital outlay for architectural design and
planning and will be reimbursed by the federal government upon completion of facility.

Funding for the Northeast Louisiana War Veterans Home for chapel expansion.

Initial funding to open the Northwest Louisiana War Veterans Home in Bossier City. Construction of this $20
million facility should be complete by the end of September 2006, with operations scheduled to begin in
December 2006. Construction costs were funded 65% by feds and 35% state funded through capital outlay.
Facility will have a total of 156 beds or 39 beds per wing. The facility will open one wing (39 beds) in FY 07.
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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:

Initial funding to open the Southeast Louisiana War Veterans Home in Reserve. Construction of this $20
million facility should be complete by the end of September 2006, with operations scheduled to begin in
December 2006. Construction costs were funded 65% by feds and 35% state funded through capital outlay.
Facility will have a total of 156 beds or 39 beds per wing. The facility will open one wing (39 beds) in FY 07.

Major Enhancements for Veterans' Affairs

Funding for project to migrate the elections computer system in order to reduce delays in the voter
registration process.

Funding for three statewide and four local elections. The funded statewide elections include the open primary
to be held in September, the congressional general to be held in November and a congressional runoff in
December. The funded local elections include proposition elections in January and July and municipal
elections in March and May. $10,393,649 was included in the Executive Budget, and a house committee
amendment added $986,266.

Merit increases for 228 workers in the registrar of voters offices.

Increased operational expenses for museums (grounds maintenance) and archives.

Additional funding for the following museums:

$65,000 La. Military Museum in Ruston

$9,058 Cotton Museum

$15,000 relocation of an oil monument from the Shreveport Fairgrounds to the LA State Oil and Gas Museum
$25,000 La. State Exhibit Museum in Shreveport

$100,000 La. State Oil and Gas Museum

$70,000 Mansfield Women'’s College Museum

$196,374 La. Political Museum

$50,000 Northeast La. Delta African American Heritage Museum
$25,000 Jean Lafitte Marine Fisheries

$50,000 McNeil Street Museum

$100,000 Southern Forest Heritage Museum

$75,000 Schepis Museum

Funding for network improvements project to redesign the computer network at the voter machine
warehouses, clerk of court offices and registrars of voters.

Major Enhancements for State

Increased funding from the Department of Justice’s Legal Support Fund to provide for expert witnesses,
consultants, contracted legal services, technology, specialized employee training and education, and public
education initiatives. Act 420 of 2005 Regular Legislative Session provided for increased revenues from the
Legal Support Fund.

Funding for expenses associated with the hurricane recovery efforts; Administrative Program 3 positions; Civil
Law Program $677,765 and 6 positions; Gaming Program $53,955 and 1 position. All positions are
permanent.

Additional funding from Department of Health and Hospitals, Office of Addictive Disorders for expansion of
the Gaming Referral Treatment Program. Funding to increase the awareness of local district attorneys,
through training and outreach seminars, on the uses of the gaming treatment program for nonviolent criminals
with addictive disorders.

Funding in the Civil Law Program from the Department of Natural Resources Wetland Conservation and
Restoration Fund for legal assistance associated with the outer continental shelf leasing litigation.
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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:

Funding from the Louisiana Commission on Law Enforcement to assist criminal justice agencies in restoring
criminal justice operations destroyed or disrupted by the hurricanes. Funds originate from the U. S.
Department of Justice. Eligible expenses include communications systems, supplies for repair of facilities,
overtime, vehicles, weapons, ammunition, safety equipment and uniforms.

Funding for the Criminal Law and Medicaid Fraud Program for prosecution of cases which the attorney
general is constitutionally mandated to undertake in cases of district attorney recusal and for nursing home
death investigations as a result of the hurricanes.

Enactment of Act 354 of 2006 Regular Legislative Session which provides that the attorney general shall
maintain a statewide sexual predator apprehension team to coordinate with state and local investigative
resources to apprehend habitual offenders and persons required to register who violate the law or conditions
of parole or probation; target and monitor sex offenders required to register; offer specialized training and
assistance to local law enforcement and prosecutors; identify, monitor, arrest and assist in the prosecution of
sexual offenders who violate the conditions of their probation or parole, who fail to comply with the registration
and notification requirements or who commit new sexual assault offenses; collect data to determine if the
program is effective in reducing sexual assault offenses; and develop procedures for operating a multi-
jurisdictional task force.

Iberia Parish District Attorney’s Office Mentor Program.

Major Enhancements for Justice

Provides funding for additional operational costs and one position.

Major Enhancements for Lieutenant Governor

Funding to host the National Association of State Treasurers Conference in New Orleans.

Major Enhancements for Treasury

An adjustment to provide funding based on projected revenues in the Petroleum and Petroleum Products
Fund due to the Revenue Estimating Conference increasing estimates for projected revenue to the Petroleum
and Petroleum Products Fund. For FY 07, there is $4.9 million in the Petroleum and Petroleum Products
Fund.

Funding for the Soil and Water Program. The additional funding will be used to work with landowners and
other governmental entities in planning and implementing soil and water conservation measures.

Major Enhancements for Agriculture & Forestry
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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:
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Safety (DPS). DPS provides one security officer to monitor the building and grounds and other after hours
grounds monitoring services. Total assessment for Capital Park Security allocated to the Department of
Insurance in FY 07 is $179,038. This adjustment fully funds Capital Park Security expenditures. Fees and
self generated revenues appropriated for these costs are generated from various fees and fines assessed by
the Department of Insurance.

Increase in funding for Office of Information Technology projects. This funding represents total IT acquisitions
for FY 07, and approval of specific acquisitions are determined by the Office of Information Technology within
the Division of Administration. Examples of equipment requested includes various software, servers, printers,
scanners, monitors, and power supply equipment. Fees and self generated revenues appropriated for these
costs are generated from various fees and fines assessed by the Department of Insurance.

Increase fees and self generated revenue for Fiscal and Management computer system upgrade. The DOI
plans to re-engineer and migrate all existing management information systems from an UNIX/INFORMIX
based operating system/data base engine to a WINDOWS/SQL based operating system. The Fiscal
Management system is the final system to be migrated to the new software platform, and will bring this
system into compliance with existing IT programming and data base standards. Additionally, the system
upgrade is also a part of the DOI's electronic funds transfer initiative which will provide a methodology for
consumers, producers, and companies to make payments to the department electronically via the internet.
Fees and self generated revenues appropriated for these costs are generated from various fees and fines
assessed by the Department of Insurance.

Major Enhancements for Insurance

Funding provided for improvements on the Port of Orleans property to locate CG Railway, Inc., a roll-on/roll-
off facility including ship decks, port, and rail upgrades. FY 07 represents the first year of a 10 year
commitment. This item is related to the Mississippi River Gulf Outlet (MRGO) issue. The depth of MRGO
was decreased due to Hurricane Katrina. The Army Corp of Engineers has no plans to dredge MRGO to its
pre-Katrina depth. As such, CG Railway will likely be forced to move this operation to another location out of
state.

Funding for the Economic Development Matching Grant Program - Assists qualified regional and/or
community economic development organizations in funding projects of regional benefits that promote or
assist with the process of marketing cities, parishes, and/or regions of the State of Louisiana as a site or
location for business and industrial development. Grants are awarded on the basis of criteria to be
developed and promulgated by Louisiana Economic Development which may include jobs created/sustained,
business influenced outside Louisiana, potential capital investment, and/or regionally based in scope. Local
nonprofit community and economic development organizations that lost state funding from hurricane related
budget cuts may apply to this matching grant program. This funding includes $75,000 and one position to
administer this program at DED.

Funding provided for advertising, promotion, and marketing related services for the Department's programs
with emphasis on an economic approach targeted at identified economic development industry sectors and
any other services deemed necessary. Additional SGF funding replaces lost one-time statutorily dedicated
funds.

Funding provided for Louisiana Business Incubation Support. This is a new pilot program for technology
based incubators. This program would require a qualifying incubator to match at least 20% of the amount
requested. Incubators will be encouraged to secure the match from the community, private foundations,
private corporations or federal agencies. Guidelines for participating in the program will include: Incubator will
have demonstrated a consistent working relationship with a university, and a willingness to utilize the
resources offered by a local Small Business Development Center.

Funding provided in accordance with the payment of debt service for Union Tank Car. This item was funded
at $1,015,466 SGF in FY 06.

Funding provided to the Gene Therapy Research Consortium located in New Orleans. The Consortium will
use the additional funds to fill the following three staff persons: Quality Services Manager, Facility Engineer,
and Facility Support Supervisor. This additional $300,000 for FY 07 is added to the Consortium’'s base
funding In FY 06 of $600,000 SGF from DED and $3.1 million Stat Ded from Regents.
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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:

Funding provided for the Life Science Incubator (also called “Wet Lab") facilities in Baton Rouge and New
Orleans. FY 06 budget for each lab after Executive Order KBB 2005-82 adjustments are the following:
Baton Rouge ($1,244,963) and New Orleans ($431,990). Of these additional funds, $1,039,579 will go to the
Baton Rouge lab, with the remaining $68,110 going to the New Orleans lab. The Baton Rouge lab will use
the additional funds for development of its Clinical Manufacturing Facility. The New Orleans lab will use the
additional funds to hire local consultants to assist researchers in developing business plans and obtain
financing.

Provides additional funding to the Office of Business Development Program within the Department of
Economic Development (DED) for the Coordinating Organization Responsibility Authorities (CORA) program.
DED will use the additional funding for economic development programs in distressed rural areas of the state
through the Federal Renewal Communities (RC) Initiative. The Federal Community Renewal Initiative is
designed to assist distressed communities designated as Renewal Communities and Empowerment Zones to
assist in the creation of opportunities for growth and revitalization. Additional funds will be used in the
Orleans/Jefferson and North/North Central areas of the state. This funding supplements $191,552 for this
program currently. FY 07 funding level is $250,000.

Funding for debt service payments for a bulk rice export facility in Lake Charles. Construction on the facility
has not started yet. It is estimated that the plan will require borrowing $21 million. This appropriation is
anticipated to be the the first year of a 15 to 20 year debt service commitment by the state. The facility is
being constructed so rice farmers in southwest Louisiana will not incur significant additional shipment costs
related to bulk loading of rice for export shipment. Source of funds is the 2004 Overcollections Fund (R. S.
39:100.21).

Funding for the Small and Emerging Business Development Program (SEBD). This funding augments
$300,000 in funding for this program in the current year provided by the Louisiana Economic Development
Corporation (LEDC) in the current year. The SEBD program provides managerial, technical, and indirect
financial assistance for eligible small. Specifically, SEBD provides the following services to small and
emerging businesses: entrepreneurial training, business planning, marketing/advertising design, accounting
services, cash flow management, technology consulting, web page design, and industry specific training.

Additional funding for the Business Development Program for the Small Business Development Centers
(SBDCs). These 13 SBDCs state-wide aim to enhance the economic well being of the citizens of Louisiana
by providing comprehensive, high-quality assistance to existing and potential small businesses. SBDC sites
foster the formation and growth of small businesses through individual counseling services, educational
training programs, and business information resources to expand and diversify the Louisiana economy. They
also assist in coordinating and staffing ongoing Business Counseling Centers in the impacted areas post
Katrina/Rita. This amounts supplements $488,522 in SGF in the current year for these centers.

Provides funding to the Coordinating and Development Corporation for economic development efforts.
Provides funding for the Town of Many.

Provides funding to the Business Development Program for the City of Central for start-up costs. This item
was funded at $100,000 in FY 06.

Provides funding for the cooperative endeavor agreement for the Farmerville Civic Center.

Provides additional funding for the Consortium for Education Research and Technology of North Louisiana.
This item was funded at $97,300 in FY 06.

Provides funding for the City of Donaldsonville for the Downtown Development District.

Provides funding for the Lamar Dixon Expo Center.
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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:

Provides funding for the Hopkins Street Economic Development District.

Provides additional funding for District 2 Community Enhancement Corporation.

Provides additional funding for the Maritime Institute for Emergency Monitoring and Response.

Provides funding for the Northeast Louisiana Economic Development Alliance for marketing of Holly Ridge.

Provides funding to Centerpoint for the Consumer Assistance Program.

Major Enhancements for Economic Development

Provides funding for the Management and Finance Program for personal services and associated funding for
two positions due to the passage of Act 395.

Provides funding to New Orleans City Park for operations and maintenance.
Provides pass-through funding for the New Orleans African American Museum ($50,000), and the Vatican
Mosaic Exhibit in New Orleans ($500,000).

Provides funding for the Wedell-Williams Aviation Museum in Patterson.
Provides funding for the Louisiana Association of Museums.

Funding for partial year operations of the new cabins and campsites currently under construction at Poverty
Point Reservoir State Park and Chicot State Park based on a projected opening date of October 1, 2006 for
each of these expansions. In addition to 9 months of funding for operations, this enhancement includes one-
time start up costs for acquisitions and major repairs and 11 positions.

Provides additional funding and positions for the operational costs of Hodges Gardens, subject to the state’s
successful acquisition of Hodges Gardens. $750,000 in State General Funds was provided for in FY 07,
bringing total funding to $1.5 million and total number of positions to 26.

Provides pass-though funding for parks in the City of Kenner.

Provides pass-through funding for the Town of Oak Grove for downtown development and for matching funds
for grants and donations.

Provides funding for the Red River Radio Network.
Provides funding to the Strand Theater.

Provides funding for the Louisiana Endowment for the Humanities. This enhancement brings the total
amount of funds for this purpose to $1,751,646 for FY 07. At the start of FY 06 funding was at approximately
$1.5 million, but was cut by $250,000 with mid-year cuts.

Provides funding to the Arts Program for additional arts grants.

Provides pass-through funding for the Jefferson Performing Arts Society.
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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:

Provides pass-through funding for the following: Greater New Orleans Sports Foundation, of which $750,000
will be used for an Arena Football Bowl.

Increases in funding levels for pass-through funding for the following: Independence Bowl sponsorship, New
Orleans Bowl sponsorship, Sugar Bowl sponsorship, and the FORE! Kids Foundation (Zurich Golf Classic).
Executive Budget totals for these items were $2,813,775.

Provides pass-through funding for the following: Byerley House Visitors and Community Center in Lake
Providence and the Bastrop-Morehouse Visitor's Center/Scott Building ($50,000), Sabine River Authority for
fishing tournaments and other recreational events ($50,000), Youth Inner City Fishing Institute and Eco-
Tourism Program ($75,000), Village of Florien for recreational lighting ($5,000), City of Nachitoches for
recreational purposes ($150,000), and Sabine Parish School Board for recreational lighting ($10,000).

Provides funding for the expenses of the Louisiana Leadership Institute Allstar Marching Band to perform at
the Rose Bowl.

Provides funding for the Marquis De Lafayette.
Provides funding for the Audubon Institute for hurricane preparedness.

Major Enhancements for Culture, Recreation & Tourism

Office of Information Technology Projects including: 1) Replace Personal Computers for DOTD’s engineering
and design sections ($75,000 to replace 5-7 year old machines); 2) Expand Data Warehouse -To provide
enhanced decision support/forecasting capability $300,000 prof. services and $100,000 in operating services;
3) Open Systems DelllEMC San Storage - storage for highway projects that require massive amounts of
storage space ($47,054); 4) Upgrade of Cisco Catalyst 5500s to 6500s - upgrades network infrastructure
which will help four northern district state offices and make faster connections at the districts to the fiber
network (year 1 of a three year installment purchase and includes maintenance support at cost of $165,893);
a$t1d 5) Optical Disk Replacement which is necessary as IBM is dropping support of current disk library
($155,389).

Professional services funding for phased expansion of the DOTD Data Warehouse which is designed to
provide a “user friendly” method for executives, decision-makers, and other employees to retrieve and
perform analysis on data in different formats with no intervention from the IT section of DOTD. The first
phase of the DOTD Enterprise Data Warehouse was completed in June 2005 at a cost of $698,400 and
included extensive data on projects, funding and budget. An additional $750,000 is included in the FY 07
budget for professional services ($650,000) and software licensing ($100,000). The remaining $450,000
beyond that shown in this adjustment is included in the $843,336 adjustment for Office of Information
Technology Projects in the Administration Program of DOTD for FY 07. An additional $415,000 will be
required in FY 08 for professional services and software maintenance to complete the implementation of the
Data Warehouse.

Increases professional services to provide a third-party facilitator for change management programs and
provides for DOTD’s transition to the second phase of cash management implementation. Change
management was undertaken by DOTD to institutionalize a culture of quality improvement at DOTD.
According to DOTD, the program utilizes formal process improvement methodologies to examine processes
for improved efficiency and delivery of projects, products, and services. The third party facilitator provides
expertise in areas where there is little or no expertise in-house. Phase 1 critically examined 12 processes
and developed approximately 100 improvement recommendations. This funding is budgeted for development
of systems necessary to transition to a system of cash management.

Increases funding necessary for increased expenses related to microfilming services provided by the
Secretary of State. This increase is due to the vendor that typically does the DOTD microfilming (located in
New Orleans) going out of business. DOTD was unable to find a contractor through the bid process and the
only microfilming vendor which submitted a bid was unable to secure the required bond. DOTD will contract
with the Secretary of State to perform these services in the event that it cannot find another contractor
through a bid process.
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Major Enhancements In FY 07 Budget Compared To FY 06 Budget

EXPLANATION:

Funding to hire twelve student workers to operate DOTD’s call center. This will increase student funds from
$22,000 to $160,240. These student workers will be paid $12/hour for a total of twenty hours per week (for a
total of 48 weeks). The DOTD call center was created following Hurricanes Katrina/Rita to give out pertinent
information on road closures and other information to evacuees regarding numbers to call for services. The
call center has evolved into helping the public with comments/suggestions/complaints regarding DOTD and
receives approximately 800-1,000 calls per month. DOTD notes that the hourly rate paid to these student
workers is at a higher level due to the need for more mature graduate students who could handle calls from
distressed callers and who could handle ever changing information and disseminate to the public.

Adjustment to provide funding for payment to the Office of the Governor for the department’s contribution to
the staffing and operation of a federal affairs consultant assigned to Washington D.C. This position will
coordinate legislative affairs between the Governor’'s Office and Louisiana’s congressional delegation. The
costs related to the office in Washington are partially funded by DOTD ($15,000), DEQ ($15,000), Revenue
($10,000), and DED ($15,000) for a total of $55,000 from state agencies. The total cost of the Washington D.
C. office is $183,000 including salaries/benefits $125,000, rent $23,000, operating/travel/supplies $8,000, and
consulting contract $27,000. A consulting contract is being utilized as the director of the Washington D.C.
office is currently on maternity leave. Therefore, a consultant is currently maintaining these efforts until the
director returns. The means of finance for these expenditures are SGF $128,000, and IAT $55,000.

Funding for the El Camino Real East-West Corridor.

Funding to update the Louisiana Airport Manager Handbook and for preparation and printing of the State
Aviation Directory and State Aeronautical Charts. Also provides for recurring flight training for the Chief Pilot
to maintain currency for safety as per FAA regulations. The aviation handbook is given to airport managers
and includes information pertaining to safety issues, FAA and state regulations, etc. Was last updated 7
years ago. Cost will be approximately $20,000 for 150 copies (includes cost of consultant) which will be
distributed to the 72 publicly owned airports in the state. The aviation directory will be provided to key people
at all state airports. Will provide information pertaining to airport capabilities, contact information, local tourist
attractions, etc. A total of 10,000 copies will be made at a cost of $30,000. The aeronautical chart will be
updated for pilots at a cost of $50,000 (10,000 copies). Finally the chief pilot will receive flight training per
FAA regulations at a cost of $10,000.

Funding to the Water Resources and Intermodal Program for a breach analysis of state owned dams.

Increases funding and positions for DOTD hurricane flood responsibilites pursuant to Act 6 of the 2006 1ES.
This Act created the Office of Hurricane Flood Protection within DOTD and establishes the Hurricane Flood
Protection, Construction, and Development Priority Program within the Louisiana Coastal Zone.

Funding provided by IAT from the Department of Natural Resources and Intermodal Program for a pilot
program with the LSU Center for Geolnformatics to measure the centerline elevation of tidal levees in coastal
parishes of Louisiana, in the event that the Constitutional Amendment proposed by Act 69 of the 2005 First
Extraordinary Session of the Legislature is ratified by voters in the election to be held on September 30, 2006.
Report of the pilot program shall be made to the Coastal Protection and Restoration Authority by April 1,
2007.

Provides funding for conversion of DOTD’s Human Resource functions to the statewide ISIS-HR payroll
system. These funds will be transferred to the DOA via an IAT to fund these costs in FY 07. DOTD is one of
the only state agencies not on ISIS-HR.

Provides funds for the Materials Manager component of SiteManager. These funds will be used for software
implementation, support, and on-site troubleshooting. This will enable DOTD to pro-actively manage the
materials which it incorporates into its projects and use for quality control purposes to assure that these
components meet the standards which is required for its projects. This is the second component of
SiteManager to be implemented by DOTD. DOTD has already implemented the construction tracking
component which enables it to track what is being done on projects on a daily basis and assists payments to
contractors. The third component, which has not yet been implemented, is the civil rights piece which assists
in compliance issues with federal regulations regarding civil rights.

Increases funding for professional services contract for pavement management. This two year contract will
enable a contractor to take digital images of over 20,000 miles of state highways which provides a data base
in which DOTD accesses information on the condition of state roads. Field collection takes approximately 8
months and the remainder of the contract period is used for analysis. This information is used by DOTD staff
to do a 10 year forecast of needs and to address problems in a timely fashion and to avoid any serious
problems through timely maintenance. The information is used to make recommendations to the district
offices to help in setting priorities.
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